INDIANA ORGANIZATION OF NURSE EXECUTIVES, INC.

BYLAWS

ARTICLE 1 – NAME

The name of the organization shall be the Indiana Organization of Nurse 

Executives, Inc. (IONE).  Hereinafter referred to as the Organization.  The Organization exists exclusively for scientific and educational purposes as a not-for-profit association.  It shall be conducted so that no part of its income or earnings will insure to the benefit of any member, director, officer or other individual.

ARTICLE II – PURPOSE/MISSION
IONE promotes the professional development of nursing leaders who influence the design and participate in the implementation of health care systems and services.  

IONE Values:

1. Professional and personal development of present and future nursing leaders.

2. Scholarship and research in the diverse areas of nursing practice.

3. Formal and informal networks with nursing leaders, leaders of other health care professional organizations, political leaders and community leaders.

4. Collaboration and partnerships with leaders and organizations which share common goals and objectives related to patient care and delivery of services.

5. Balance of work/business and recreating/play.

6. The spirit of IONE.

7. Stewardship of human and material resources.

8. Creativity in addressing present and future challenges.

9. Participation in designing and implementing current and future delivery systems.

Vision Statement:

To be a dynamic organization of nurse leaders influencing the professional development of Indiana nurses, the quality of care and service delivery systems to improve health care for our communities.

Purpose:

1. Provide a medium for the interchange of ideas and dissemination of information and material relative to nursing – leadership in all practice settings.

2. Provide a platform within the health care field from which nurse leaders may speak on nursing and health care issues.

3. Provide consultation and direction on all matters relating to nursing and health care issues.

4. Identify and define health care issues affecting nursing and establish position statements.

5. Promote educational programs and activities to strengthen nursing leadership..

6. Provides programs that promote professional growth and development of nursing leaders.

7. Develop and foster relationships that result in collaboration and sharing the planning and progress of health care with: other health care agencies, education and institutions, professional organizations, legislative bodies and other appropriate organizations.

8. Promote the profession of nursing as a career to the public.

Mission:

To be the voice of nursing leadership in Indiana, promoting the professional development of nursing leaders.

Vision:

To be the leaders of nursing excellence, influencing the future of healthcare delivery systems in Indiana.

IONE Values:

1. Leadership
2. Stewardship
3. Integrity
4. Excellence
5. Collaboration
6. Innovation
7. Fellowship
Goals:
1. Strengthen personal and professional development of nursing leaders.

2. Develop processes for recruitment, orientation of new members, mutual support and the exchanging of innovative ideas among the nursing community at the state and national level.
3. Effective partnerships with other organizations will be developed and strengthened.

4. Positive healthcare outcomes will be achieved through collaboration with IHA and other healthcare organizations that actively influence healthcare policy.

ARTICLE III – MEMBERSHIP
Section 1 – Membership. The organization has three (3) classes of members

A. Individual Members

Individuals eligible to be members in the Organization shall be (1) Registered nurses

who hold an organizational role of administration/management who are accountable for strategic, operational and/or performance outcomes in sites where health care is delivered.  (2) Registered Nurses who hold faculty positions in nursing programs.  (3) Consultants in nursing administration/management practice.  (4) Editors of professional nursing journals.  (5) Leaders in regulatory and other nursing and health care 

organizations.

B. Associate Members

Individuals eligible to be Associate members in the Organization shall be Registered Nurses who are: (1) Students enrolled in a graduate degree program.  (2) Members of the Organization who retire from active employment.

Associates may attend Organization business and education meeting but will not be permitted to vote in general meetings of the Organization, to vote for officers of the Organization, or to hold office.

C. Honorary Members

Past presidents who no longer meet eligibility requirements for membership in the Organization will be given honorary membership.  A nurse or non-nurse who has contributed significantly to the Organization may be recognized by the Board with honorary membership.

1.       Privileges – Honorary members may attend social, business and educational   

          meetings but will not be permitted to vote in general meetings of the

          Organization, to vote for officers of the Organization, nor hold office or serve on 

          committees.

2.       Dues – Honorary members are not required to pay dues.

Section 2 – Application for Membership

Application for membership shall be submitted to the Board of Directors for review.  The Board shall act upon the application submitted.

Section 4 3 – Loss of Eligibility
A.        Change of Position

1.         If a change of position to another institution occurs and membership 

            eligibility is maintained, the membership is retained without additional

            dues assessment.

2. Membership in the Organization shall not be transferable to another

person.

3. An Individual Member or Associate Member who, because of a change in

position, does not continue to meet the criteria for Individual Members, or Associate Members in the Organization, shall be allowed to continue membership in the same category for one (1) additional dues period.

Section  4 – Termination of Membership
A.        Any person may resign at any time by submitting a written resignation to the

            President.  Such written resignation shall be required for loss of eligibility of

            membership by the end of the term for which dues have been paid.

B.         Membership may be terminated by the Board of Directors of the Organization

            for non-compliance with the provision of these bylaws.

C.        Membership in the Organization shall be automatically terminated for failure to

pay dues in accordance with Article IV – Dues.  To be reviewed annually by the  board members

Section 5 – Voting
A.        Only Individual Members of the Organization who are present and in good

            standing shall be entitled to one (1) vote each.

B.        Matters submitted to vote shall be determined by majority vote of members

            present and voting; except as provided elsewhere in the bylaws.

C.        Mail vote.  Between scheduled business meetings, the Board may refer to the

            members by mail vote any issue of importance affecting the Organization.  The 

            proposed issue with background information shall be mailed to each member

            with words YES or NO printed underneath.  The member shall mark the ballot 

            and return it in the enclosed inner return envelope, which shall be printed

            BALLOT.  This envelope should be placed in a self-addressed outer return

            envelope, on which the voters name and address is to be placed.  The ballot

            should be mailed to each member no less than thirty (30) days prior to the return 

            notice printed on the ballot.  The votes shall be tabulated by the secretary and 

            reported to the Board of Directors.  The results of the vote shall be 

            communicated to the membership by the President.  A majority vote of these 

            ballots returned shall determine the results.

D.        Proxy voting shall not be permitted.

ARTICLE IV – DUES
Section 1 – Dues
Membership dues shall be payable as of January 1 of each year.  The annual dues amount shall be recommended to the membership by the Board of Directors for approval by vote of the membership.  New members’ dues received in the office of the Indiana Hospital and Health Association, Inc.  (IHA) after the annual fall meeting and prior to January 1st, shall be considered dues for the ensuing year.

Section 2 – Delinquency
Members who have not paid dues for the current year by March 21st, shall lose membership privileges until reapplication.

ARTICLE V – AFFILIATION
Section 1 – American Organization of Nurse Executives (AONE)

In recognition of a common purpose to develop and advance sound practices in the field of Nursing leadership, the Organization shall align membership eligibility necessary for affiliation with American Organization of Nurse Executives.

Section 2 – Indiana Health Association
In recognition of the relationship between the IHA and IONE, the Organization shall maintain a regular line of communication with an IHA through a staff member designated by the President of the Indiana Hospital and Health Association IHA.  Through this relationship and services furnished, any matter of mutual concern shall be given a forum and such assistance as needed.

Section 3 – Other Organizations
In recognition of the relationship between the Organization and other nursing and related organizations, an affiliation or association may be maintained.  This shall be under provisions determined and prescribed by the Board of Directors.

ARTICLE VI – MEETINGS
Section 1 – Annual Meeting
An annual business meeting of the Organization shall be held in the fall of each year.  Interim affairs of the Organization that are deemed necessary for action may be conducted at the Spring Educational meeting at the Board’s request.

Section 2 – Board of Directors
The Board of Directors of the Organization shall meet not less than quarterly.

Section 3 – Special Meetings
The President may call special meetings by sending written notice to the members at least ten (10) days prior to the meeting.

Section 4 – Committee Meetings
Committee meetings shall be called at the discretion of the Chairperson and notice shall be given to the members prior to the meeting.

Section 5 – Educational Offerings
The Organization shall sponsor at least two (2) educational meetings each year, one

 which shall be in conjunction with the annual fall meeting.  Meetings for the purpose

of education only may be opened to other than members of the Organization.

Section 6 – Quorum
A quorum of the Organization shall consist of three (3) officers, one of whom shall be President or President-Elect, and not less than 33 percent of the voting members represented at an Organization business meeting.

Section 7 – Unanimous Written Consent
Any action which may be taken at a meeting of the Board or any committee may be taken without a meeting, if prior to such action a consent in writing setting forth such action is signed by all of the Directors or members of the committee and is filed in the minutes of the proceedings of the Board or said committee.  Any such consent shall have the same effect as a unanimous vote.

ARTICLE VII – BOARD OF DIRECTORS

Section 1 – Composition
The Board of Directors of the Organization shall consist of the President, President-Elect, Immediate Past President, Secretary, Treasurer, three (3) Board Members-at-large, the district presidents or chairpersons or their representative, and Standing Committee chairpersons.

A.        The Executive Committee of the Board of Directors shall be the President,

            President-Elect, Immediate Past President, Secretary, Treasurer, and the three

            (3) Board Members-at-Large.

B.        All members of the Board of Directors must hold Organization 

            membership.

Section 2 – Quorum
A quorum of the Board of Directors shall consist of a majority of the board of Directors, one of whom shall be the President or President-Elect.

Section 3 – Authority and Duties of the Board
A.        The Board of Directors shall have authority to establish and approve Rules and

            Regulations and expenditures of funds for Operation of the Organization: 

            accept committee and officer reports and/or approve any other actions of

            officers or committees operation in behalf of the Organization.

B.        The Board of Directors shall have the duty to ensure the achievement of the

            organizational objectives and mandates of the membership and the authority to

            set policy.

Section 4 – Authority and Duties of the Executive Committee
The President, President-Elect, immediate Past President, Secretary, Treasurer and three (3) Board Members-at-Large shall comprise the Executive Committee of the Board of Directors and shall conduct all Organization business which may arise between meetings of the Board of Directors.

ARTICLE VIII – OFFICERS
Section 1 – Officers
The officers of the Organization shall be the President, President-Elect, Past President, Secretary, Treasurer and three (3) Board Members-at-large.

Section 2 – Eligibility
Each eligible member/nominated or elected:

· shall be a current voting member in good standing.

· shall hold a current leadership position where health care is delivered.

A.       President or President Elect:

· 3 years active service on or to the Board in the last 6 years (to include at least one year service that required attendance at the Board, examples include another officer position, committee chair, District president, or Board Member-at-Large).  One of which would have to require attendance at the Organization’s Board meetings.   

B.      Secretary:

· 2 years of active service (participation in local or state organization in the past 2 years).  This would include state committee participation, district leadership (if not as president then verified by the district president).  One year of which would have to require attendance at the Organization’s Board meetings. 
C.      Treasurer:

· 2 years of active service (participation in local or state organization in the past 2 years).  This would include state committee participation, district leadership (if not as president then verified by the district president).  One year of which would have to require attendance at the Organization’s Board meetings.

D.      Board Members-at-Large:

· Any previous term as District President, Committee Chair of IONE, or officer of the Board

· In the absence of the above criteria:  the recommendation of any current or former officers of the Board.

Section 3 – Election and Term
A.        A slate of eligible candidates consisting of one candidate/per vacant position     

            shall be prepared by the Nominating Committee; and shall be submitted to the 

            Board of Directors for affirmation; and shall be mailed to each member of the 

            Organization not less than thirty (30) days prior to the annual fall meeting.  The 

            Chairperson of the Nominating Committee will present the slate at the annual fall 

            meeting.  Eligible members who are present and consent to serve may be 

            nominated from the floor.  If there are two or more candidates for an office, a 

            ballot will be used.  The ballots shall be tabulated by the Secretary and two (2) 

            other members appointed by the President, who are not officers or candidates 

            for office.  Plurality vote shall constitute an election.

B.         Terms of Office

             1.      The term of the Presidency shall be for one (1) year.

             2.      The President-Elect shall be elected annually.  At the end of one (1) year 

                      term the President-Elect shall become President.

 3.       The Secretary shall be elected annually for a term of one (1) year and for 

           no more than two (2) consecutive terms no more than two (2) consecutive 

 
terms.
             4.      The Treasurer shall be elected annually for a term of two (2) years and

                      for no more than two (2) consecutive terms.

5.    The three (3) Board Members-at-Large.  One Board Member shall be 

elected annually to serve to only one term of three (3) years.

C.          Officers shall serve from January 1st through December 31st.  Newly elected

              offices shall be ex-officio members, without vote, of the Board in the interim

              between election and assuming office.

Section 4 – Duties of the Officers
A.        The President shall be chief officer of the Organization, Chairman of the Board

            Of Directors, and shall preside at all meetings of the Organization.

B.         The President-Elect shall assist the President in the functions of the office 

             of the President and shall assume the duties pertaining thereof in the absence

             of the President.

C.       The Secretary:

1. Maintain minutes of all Board meetings and the Organization’s        

business meetings.

           2.        Maintain an active file on all committee reports 
           3.        Maintain contact hours.
D.      
The Treasurer:           

1.
Maintain active financial record of Organization’s activities

2.    Prepares annual proforma budget for board approval annually by the 

       membership

3.
Authorizes expenditures of the Organization

4.
Discusses variances with the Board of Directors 

5.      Presents the financial report at the annual meeting

E.       
The Past President:

           1.       Shall serve as the chairperson of the Nominating Committee.

F.       Board Members-at-Large

     1.       A Board Member-at-Large is appointed by the President to oversee the 

     scholarship awards.

           2.      The President appoints Board Members-at-Large to serve as liaisons to

     Affiliate Organizations.

Section 5 – Vacancy
A.        In the event the President shall be unable to complete the term of office,

            the President-Elect shall assume the Presidency for the unexpired term and    

            shall continue as President for the term which would have been served under 

            normal succession.

B         In the event of a vacancy in the office of President-Elect, the President shall

appoint, with ratification by the Board of Directors, an eligible member to fill this     
vacancy.  In this event, the office of President and President-Elect shall be  
necessarily filled through the election process at the next annual meeting of the   

            membership.
C.
 In the event that a Board Member-at-large, Secretary, or Treasurer shall be             

 unable to fulfill the terms of office for which elected, the President shall appoint

 such replacements as required to complete the unexpired terms.

D.
 In the event that the offices of the President and President-Elect become 

            vacant, temporary leadership shall be assumed by the Secretary, Treasurer 

            and the Board of Directors.

1. The Secretary shall be empowered to call a meeting of the Board of Directors and conduct the business of the Organization.

2. The Board shall act within thirty (30) days to make a decision

regarding filling the vacant offices either by appointment or special

election.

ARTICLE IX – COMMITTEES
Section 1 – Structure of Standing Committees
A.        Chairperson.  The Chairperson of standing committees, shall be a voting

            member in good standing in the Organization.

B.         Membership.  All members of Standing Committees shall be members

             in good standing.  The President shall be an ex-officio, non-voting member

             of all Committees.

C.         Voting.  All members of a committee may vote on the business matter of the 

             committee.

D.          In the event of a vacancy in a committee appointment, the Chairperson may

              request the President appoint a new committee member.

Section 2 – Standing Committees
A.        Program Committee

         
A Program Committee composed of a minimum of six (6) members shall be

appointed by the President-designate, subject to Board of Directors approval, after the fall meeting.  The members shall be appointed for a two (2) year term.         Half of the members shall be appointed each year.  The Chairperson-elect shall serve for one (1) ear and then move to Chairperson.  It shall be the duty of the Committee to plan and implement the program for any and all educational gatherings of the Organization, including those programs as part of the annual business meeting.
B.
Bylaws Committee

A Bylaws Committee composed of a minimum of six (6) members shall be appointed by the President-designate, subject to Board of Directors approval, after the annual fall meeting.  One member shall be appointed Chairperson by the President-designate, subject to Board of Director approval.  The members shall be appointed for a two (2) year team.  Half of the members shall be appointed each year.  It shall be the duty of this Committee to review and revise current bylaws as the needs of the Organization may dictate.  It shall also review and revise the rules and regulations as indicated by bylaws changes or at the direction of the Board of Directors.

C.         Nominating Committee

             The Nominating Committee shall consist of a minimum of four (4) members.  

  The composition of the Committee shall be immediate Past President, who  

   serves as the chairperson and three (3) members appointed by the President- 

   designate, subject to Board approval.  In the event of a vacancy on the 
Committee, the President shall fill such a vacancy to complete the unexpired term by appointment.  Members shall serve for a two (2) year term.  Half of the members shall be appointed each year.

1. The Nominating Committee shall prepare a slate (one (1) candidate for each vacant office) of candidates for the offices of President-Elect, Secretary, Treasurer and one (1) Board Member-at-Large.  Letters of consent to serve from each candidate shall be on file prior to

 the mailing of ballots.

2. Members of the Committee may become nominees for office.

3. Geographic location of officers will be considered to provide diverse

State representation.

D.       
    Finance Committee

         
    A Finance Committee composed of a minimum of six (6) members shall be

               appointed by the President-designate, subject to Board approval, after the

               annual meeting.  The members shall be appointed for a two (2) year term.

               Half of the members shall be appointed each year.  The Treasurer 

shall be the Chairperson.  It shall be the duty of this Committee to make recommendations to the Board of Directors regarding financial matters of the Organization.


E.
    Legislative Committee

The Legislative Committee composed of a minimum of four (4)    

members shall be appointed by the approved by the President-designate, and subject to Board of  Director of approval.  Half of the members shall be appointed annually for a 2 year term.  The Chairperson shall be appointed by the members and will be appointed annually. The Chairperson shall be appointed by the President or designate, subject to Board approval.  It shall be the duty of the Committee to provide monitoring, and communication, and appropriate proactive legislative strategy on legislative matters affecting the health and welfare of the citizens of Indiana. Members shall serve a two year terms.  Half of the members will be appointed annually.
F.        Public Relations Committee

           The Public Relations Committee shall be composed of one member from

each district  for a two (2) year term.  Half of the members will be appointed annually.   The Chairperson-elect shall be appointed by the President- designate, subject to board approval.  The Chairperson-elect shall serve for one (1) year and then move to Chairperson. It shall be the duty of this committee to provide Public Relation support for the business of the Organization as directed by the Board of Directors.  It also will be the duty of this committee to provide a vehicle for recruitment, orientation of new members, mutual support, and the exchange of innovative ideas among Organization members.  Other duties include developing the newsletter twice a year and web site maintenance.  Mileage to and from meetings (4 per year) will be reimbursed by Organization.  

G.       License Plate Committee

A license Plate Committee composed of a minimum of four (4) members shall be appointed approved by the President-designate subject to Board of Director approval.  Half of the members shall be appointed annually. The Chairperson shall be appointed by the President-designate, subject to Board approval, and will serve a two (2) year term.  The current Organization Treasurer will serve as a committee member.  The remaining committee members shall serve a one (1) year term.    In the event of a vacancy on the Committee, the President shall fill such vacancy to complete the unexpired term by appointment.  The duties of the Committee shall be to oversee and coordinate the Indiana Nursing License Plate Program, liaison with the Indiana Bureau of Motor Vehicles, review applications and recommend License Plate Fund disbursements for approval by the Board of Directors. 

ARTICLE X – DISTRICTS
The organization shall be comprised of districts.

Section 1 – District Meetings
Each district shall meet, not less than quarterly each year.

Section 2 – District President or Chairperson
Each district shall elect or appoint a President or Chairperson by November 1 of each election year.

Section 3 – District Bylaws
Each district shall have a set of District Bylaws.  These District Bylaws shall not be in conflict with the Organization.

ARTICLE XI – PARLIAMENTARY AUTHORITY
Robert’s Rules of Order, Newly Revised, shall govern the Organization in all cases to which they are applicable, and when they are not unless they are inconsistent with the by-laws or any special rules of order, the Organization may adopt. 

ARTICLE XII – AMENDMENT OF BYLAWS AND RULES AND REGULATIONS
Section 1 – Bylaws
These bylaws may be amended at any regular meeting of the Organization by 

two-thirds (2/3) vote of those members present, provided that the membership

has had notice of the amendment at least thirty (30) days prior to the meeting.

These bylaws may be amended at any regular meeting of the Organization,

without notice, provided 99 percent of the daily registered eligible voting members

are present and cast 99 percent of the votes affirmatively for the passage of the amendment(s).

Section 2 – Rules and Regulation
The rules and regulations may be amended at any regular meeting of the Board 

of Directors, a quorum being present, or at a special meeting called for that

purpose.

ARTICLE XIII

These bylaws shall be effective when adopted by a majority of the full membership eligible to vote at a special or annual meeting of the Organization.

Adopted and ratified this 6th day of June, 1974.
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