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June 2005

How wonderful it is that nobody need wait

 a single moment before starting to improve 

the world”                                Anne Frank

Dear IONE Nursing Leaders:

It is hard to believe that our year is almost half over.  How time flies when you’re having fun!  Nursing Leadership = FUN?!?  Sometimes that is far from the truth.  Yet, I cannot think of any other career that I would care about as much as I do nursing.  In the midst of staffing shortages, financial constraints, and customer expectations, my passion remains there, energized by every success that follows.  Success leading to fulfillment is an essential “food group” for our nursing teams.  The foundation of that successful nursing team is Strong, Inspired and Accountable Nursing Leadership.  Healthy, positive work environments, rich in successes are fun.  Nurses seek and stay in these environments.  Are you leading successfully?  Are you having fun?  I hope so!

“RECRUITMENT AND RETENTION THROUGH ACCOUNTABLE LEADERSHIP” – This is the 2005 theme for our organization.  As your President, I am honored to work with some of the finest nursing leaders in our state.  Your board has set forth a strategic plan that aligns with our mission – “…promoting the development of nursing leadership…”.  You will see the dedication of your board members through these committee and district activities associated with our strategic plan.  

· Professional Development:

· Spring Meeting (March 18,2005) in Indianapolis, Indiana.  Chip Madera spoke on “Rediscovering the Passion to Care”.  

· Fall Conference (October 19-21, 2005) in Nashville, Indiana.  Linda Aiken is a confirmed speaker.  Mark your calendars!

· Membership Growth:  District Presidents are working hard at the district levels, encouraging nurse leaders to join our membership.  Our membership is 266 strong!

· Website:  The new website address is www.indianaone.org.  

· Graduate Education:  Our organization is committed to supporting nurses pursue graduate education in nursing administration programs.  This year five scholarships were awarded.

· Collaborative Initiatives:  IONE will continue to collaborate with state organizations to support the future of nursing.  Some of those organizations are, Nursing 2000 programs (Central and North Central), Indiana Workforce Development Coalition, Indiana State Nurses Association, Indiana State Board of Nursing, Deans and Directors and the Indiana Hospital and Health Association.

· Legislative Issues:  Our goal is to inform our membership about national and state legislative issues.  Thanks to our legislative chair, Bernadine Wallace, each member should be receiving legislative updates via email.  

· Professional Image:  Our presence at the national, state and local levels is essential to our image as a profession.  Some of those activities include:

· AONE (American Organization of Nurse Executives):  Several IONE members are AONE members, attending national conferences and chapter leader meetings.  

· Hospital Day at the State House:  This event allows our members to meet our State representatives and lobbyists.  

· At the community level, many districts support programs that promote the profession of nursing.  Some of those activities are, “Day in the Life”, Children’s Museum Day in April, High School Career Fairs, and, organizing job-shadow experiences for middle and high school students.

· Thanks to Bev Myers, the IONE License Plate has been a huge success in making our profession visible in our communities.  This program has allowed our organization to financially support the ongoing work of INWDC and Nursing 2000- Central and North Central. 

I want to thank all of you who support and do work for IONE.  Our voice is important.  IONE members have the privilege of being a part of the vast network of nursing leaders in the State of Indiana.  This privilege is most precious to me.  Our membership is filled with mentors, resource contacts, advocates, visionaries and friends: nursing leaders supporting one another.  Be proud to be a member of IONE.  The future of nursing requires our full attention to move forward in a successful direction.  I look forward to working with all of you in this coming year.  Our united voice can make a difference!

Sincerely,

Joni J. Perkins, RN
IONE President - 2005
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The IONE Southwest District in conjunction with the University of Southern Indiana (USI) School of Nursing and Health Professions sponsored the 2nd annual Nursing Leadership Conference entitled 

Building and Sustaining Teams.  The conference was held April 7, 2005 at Carter Hall on the USI campus and featured an all day program presented by Sharon Cox, MSN, RN.   The participants were treated to an informative, entertaining, and relaxing day.  A total of 235 program participants came from various 

locations in Indiana and from locations in Kentucky, Illinois, Ohio, and Texas.  The group in attendance was diverse with representation from multiple practice settings, academia, and nursing students.  A highlight of the program was The Oasis, an experiential lesson in stress management and self-care.  Based on the success and popularity of this conference, the planning committee is already preparing for the 2006 program.  Mark your calendars now for the 3rd annual Nursing Leadership Conference scheduled for Wednesday, April 5, 2006 and featuring an all day program with Dr. Tim Porter-O”Grady.   

MIONE
FEBRUARY 10, 2005
MINUTES
The meeting was called to order by Linda Webb, in the absence of Jeanette Huntoon, President.

Linda introduced Ann Fitzgerald from Ancilla College, who did a presentation on their nursing program. 

There are 2,000 nursing jobs open in Indiana; and over 26,000 student nurse candidates are turned away each year due to lack of faculty.  Ancilla College has opened a new program that is accredited by the state and will hopefully be NLN accredited after its first class has completed their course work.  One of the things Ancilla is working on is critical thinking for fundamental of nursing. They are also doing case studies as part of their curriculum.  Ancilla's first nursing class will graduate in the spring of 2006.
 
Old Business:
 
President Elect: There was no nomination. It was suggested to have Jeanette talk with Deb Ellison of Rensselaer.
Secretary: Gail Kaufman accepted this duty.
 
Calendar for 2005 were passed out with locations and dates of meetings.
 
By-laws review was tabled for the present.
 
New Business:

 
Needs assessment:
 
Diane Welsh passed out a needs assessment to receive input into our meetings. Please fill these out and Fax them back to Jeanette at Logansport.
 
IONE Up date:
 
Information was given on the new IONE web site. It is more user friendly.
Everyone was encouraged to look at the new web site.

Public Policy Forum:
 
Governor Mitch Daniels has issued an executive order for the hospital of Indiana to establish a Medical Error Reporting System (MERS).  IONE has asked Bob Moore of the IHA that we be at the table when this happens. They are looking at the Minnesota model.  You can go to the NRH network and put in your zip code to get information of the hospital in your area.
 
AONE annual meeting is in Chicago in April.
 
Networking:
 
Question was asked regarding ISBOH visit issues with medical staff and how to prove competency.
Competency is addressed in a policy also there is an ACLS competency on line that physicians can take and then do a mega code at the hospital.  How do you do medical staff background checks?  Karen Sommers at Logansport Memorial can help with this. Her phone number is 753-1375.
 
Does anyone have orders to share for continuous epidurals? No one did.
How do you do pre-op education?  Set up appointment. Teaching is done over the phone or in person. Education is not done more than a week before the scheduled surgery.
 
Is anyone using scripted care?  No.
 
Pharmacy USP 797 Changes. White County putting up a barrier. Don't expect to be surveyed on this until 2006. Identifying high-risk medications.

Critical Care drips:  Amiodarone drip not done on M/S need to be in ICU
Also not doing Cardizem.
 
Pools of PRN people:  Set criteria, Short-term Premium pay, people sign up for it. Use some quick response. Some hospitals are doing weekend option.
 
Holiday OVT:  People get time and a half for call in + a little more.
 
Call pay for OR and Lab is $2.00 per hour.
 
Stand-by Call pay:  Staff get 1/4th of base rate for being on call. They get straight time if called in unless already in OVT.
 
In-house Call:  If required to stay in house they get minimum wage if not used and are sleeping.
 
ACLS on-line: Cost is $99/person, get print out and do mega code. Talk to Diane Welsh at Logansport.
 
Are you using Omni Cell for med passes? No only using for prn's and not regular meds.
 
Are any of you doing V backs?  We still have in our policy for walk-ins who come in completely dilated, but don't normally do.
 
? About Spectra Link phones: Battery does not last 12 hours and no tone to let you know battery is dying. Phone does not go back to nurse's station after so many rings.

How are you getting sterile labels for the OR? We are gas sterilizing our own and using a sterile marking pen.
 
Are surgeons signing their preference Cards?  Some are some are not.
 
Are you taking faxed orders for Chemotherapy? We take signed faxed orders but do not take phone orders for Chemo.
 
National Patient Safety Goals: How are you identifying medication being taken at home when patient is admitted?   Some patients bring medications in. Collect the best list that you can.  Fax or phone physicians and go over the meds. Validate with the physician and then write the meds down. If patient says they are not taking all these meds then re-verify with the physician.  How is JCAHO validating or checking this during a survey?  How do you do this when the patient is seeing 2 or 3 different doctors?
 
NEXT MEETING APRIL 14TH AT WOODLAWN HOSPITAL
Midwestern District IONE 
April 2005 Meeting
The meeting was held a Woodlawn Hospital. Jeanette Huntoon, President welcomed all.

IONE Board report was given. There was discussion about the IUK ASN program being moved to IVY Tech by 2007.

Guest speakers Joe Morrison of the LaPorte Metro Narcotics Enforcement Team and Becki Meredith, Pharmacist at Woodlawn and Pulaski Hospitals gave a educational program on "pill people" and use of illegal drugs. It was very interesting. The meeting was concluded with networking.
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We will need candidates to serve on the Board for secretary, President elect and Board member at large.   If people will let me know of their interest that would be great I will get a ballot prepared for the August meeting for approval to be put out to the membership prior to the October meeting.  Please contact Shelia Clark at clark@psci.net or 812-357-2750.
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Introduction

The Indiana Nursing Workforce Development Coalition (INWDC) annually surveys all statewide public and private schools of nursing.  This is the second year that INWDC is able to report statewide summary information on student enrollments, graduations, and projected faculty vacancies.  The 2003-2004 results represent 38 of a possible 41 nursing schools in the state that had information to report.  An additional two schools were sent a survey but due to technical issues were unable to respond.

Trends At a Glance

· New enrollment increased in one year in the ASN (associate) program by 8.3%, in the BSN (bachelor) program by 5.5%, and in the MSN (masters) program by 57%. 

· Graduates of the ASN program increased 23% over 2002-2003 data; while graduates of the BSN program decreased 8.5% over this same time period. 

·  Of the 2302 nursing degrees awarded, 1779 of those graduates are new to the nursing workforce.

· Interest in nursing is outpacing programs’ abilities to meet this interest.    Statewide there were approximately 2 qualified applicants for every available space in both the ASN and BSN program.  However the number of qualified applicants varied by geographical region and public/private institutional classification.

· Reasons for not being able to increase enrollments included: faculty vacancies (noted by 49% respondents); clinical site availability (noted by 29% of respondents); classroom/laboratory (noted by 21% of respondents); and space limitation in required pre-requisite courses to major (noted by 6% of respondents).  

· Faculty vacancies increased 10% from 2002-2003 to 2003-2004.

· Recruiting masters and doctorally prepared nursing faculty is perceived as being somewhat to very difficult with the majority viewing faculty with doctorates as being very difficult.

· The ratio of full-time to part-time faculty continues to be fairly consistent with approximately 66% of the faculty being reported as full-time while 34% of the faculty was categorized as part-time.

· A notable 80% (N=349) of full-time faculty are over 45 years of age with less than 1% (N=6) under 30 years of age.  

Recommendations

· Develop creative scholarship incentives to create a future pool of nursing faculty resources.

· Create public and private partnerships that focus on seeking solutions to the nursing shortage.

· Educate a broad range of stakeholders on recognizing the state’s economic and political impact on nursing education and nursing practice.

· Grow resources to support the education of nurses at the level of present and future Indiana’s nursing workforce needs.

Overall Findings

Description of Respondents

Forty-three (43) schools of nursing in Indiana were initially identified.  Of these original 43 schools, two schools were new and had no data to report so the number of schools included in the initial survey list was forty-one (41).  One additional school never received the survey due to electronic problems so this school was not included among those schools that could respond to the survey.  Of the 40 schools actually surveyed 38 schools reported usable information for a response rate of 95%. Among the 38 schools responding the following programs were represented: (please note that there are more programs than schools as many schools reported on more than one program.)
· 26 ASN

· 16 BSN

·  6 Accelerated BSN

· 16 RN to BSN 

·  7 MSN

·  5 RN to MSN

Student Enrollments and Admissions

Enrollment Capacity

· Total ASN enrollment increased 13% in the 2003-4 academic year as compared to the 2002-3 academic year.

· Total traditional BSN enrollment increased 8% in the 2003-4 academic year as compared to the 2002-3 academic year.

· Total MSN enrollment is unlimited by some programs therefore reliable comparisons could not be made.

Gender and Ethnicity

· 92.5% of nursing enrollees were reported as female and 7.5% were reported as male.

· 89% of enrollees were reported as Caucasian and 11% were reported as other than Caucasian

Available seats for new admits

· ASN available seats (new enrollees) increased 8.3% in the 2003-4 academic year as compared to the 2002-03 academic year.

· Traditional BSN available seats (new enrollees) increased 5.5% in the 2003-4 academic year as compared to the 2002-3 academic year.

· MSN available seats (new enrollees) increased 57% in the 2003-4 academic years as compared to the 2002-3 academic year.

· Data reflects that RNBSN, Traditional BSN and RNMSN schools are admitting a greater number of students than reflected in availability of seats.

· Data reflects qualified ASN applicants (1558), Traditional BSN applicants (655) and Accelerated BSN applicants (72) were not admitted for a total of 2285.

· The respondents reflected the following reasons for not admitting qualified applicants over the past 2 years:

1. Faculty Vacancies-17%

2. Budgeted Faculty Vacancies-32%

3. Clinical Site Availability-29%

4. Classroom/laboratory limitations-21%

5. General pre-requisite education courses-6%

Graduates

· ASN graduates increased 23% in the 2003-4 academic year as compared to the 2002-3 academic year.

· Traditional and accelerated BSN graduates decreased 8.5% in the 2003-4 academic year compared to the 2002-3 academic year.

· RNBSN graduates increased 51% in 2003-4 academic year compared to the 2002-3 academic year.

· MSN graduates decreased 3.8% in the 2003-4 academic year as compared to the 2002-3 academic year.

· MSN graduates did not differentiate those students graduating with a second graduate degree in nursing.

· Increases in ASN (8%), Accelerated BSN (45%), and MSN (9%) graduates are projected for 2004-5 academic year as compared to 2003-4 academic year.

· Decreases in RNBSN (49%) and Traditional BSN (8%) graduates are projected for 2004-5 academic year as compared to 2003-4 academic year.

Faculty Age Range, Preparation, Vacancies and Recruitment

Number of faculty

· Total number of full-time faculty decreased 1% 2003-4 academic year as compared to 2002-3 survey.
· Total number of part-time faculty increased by 8% 2003-4 academic year as compared to 2002-3 survey.
Age Range

· 71% of full-time faculty was reported in the 46-60 years of age range.

· 51% of part-time faculty was in the 46-60 years of age range.

Preparation

· 72% of full-time and part-time faculty reported a Master’s Degree in Nursing.

· 23% of full-time and part-time faculty reported a Doctorate Degree.

Vacancies

· Respondents reported full-time faculty vacancies increased 10% in the 2003-4 academic year as compared to the 2002-3 academic year.

· Respondents reported part-time faculty vacancies decreased 39% in the 2003-4 academic year as compared to the 2002-3 academic year.

Recruitment

· Based on current existing structure and constraints respondents projected full-time faculty vacancies for the academic year 2004-5 to be 39.

· Based on current existing structure and constraints respondents projected part-time faculty vacancies for the academic year 2004-5 to be 14.

· Respondents reported it was “very difficult” to recruit Master’s prepared faculty (43%) and Doctoral prepared faculty (93%).

· Respondents reported the following projected specialty needs according to vacancies:

1. Pediatrics-16

2. Psych-15

3. Obstetrics-13

4. Medical/Surgical-12

5. Community 6

6. Gerontology-3

7. Critical Care-2

8. Other-2

INWDC Recommendations

· Continue electronic data collection for trending capability and special reports.

· Monitor enrollment and graduation data annually to assist in evaluation of the State’s demand for professional nurses.

· Monitor faculty age range, preparation, and vacancies annually to support the demand for qualified faculty resources.

· The continuing design of the tool to resemble NLNAC and AACN survey tools.

Glossary

Indiana Nursing Workforce Development Coalition

Statewide Survey of Nursing Students and Faculty

for Compilation Reported January 2005

The following definitions are for purposes of the survey.
Baccalaureate Degree – Bachelor of Science in nursing. Programs affiliated with universities and senior colleges.

ASN – Associate of Science in Nursing. Represents academic credential of ASN, AD, or ADN. Programs usually affiliated with community colleges and also found in smaller numbers in senior colleges and universities.

RNBSN – mobility program for registered nurses pursuing a baccalaureate degree in nursing.

TRABSN – baccalaureate degree in nursing for individuals pursuing a first-degree in college.

ACCBSN – accelerated program for individuals with a prior college degree pursuing a baccalaureate degree in nursing.

RNMSN – graduate program for registered nurses with an associate degree or diploma in nursing pursuing a Master’s in Nursing.

MSN – graduate program for registered nurses with a baccalaureate degree in nursing pursuing a Master’s in Nursing. 

Enrollment Capacity – maximum number of students that can be enrolled in the nursing major.

Nursing Enrollment – number of students actually enrolled in the nursing major including newly admitted. 

New Admits – actual number of students admitted.

Faculty Vacancies – number of positions unfilled.

Clinical Site – facility where healthcare is delivered.

No Show – student accepted for admission to program, but did not enroll

FT – full-time; PT – part-time

Faculty Degree Levels


BS – Bachelor of Science in Nursing


MSN – Master of Science in Nursing


MS – Master of Science in a non-nursing major


DNS – Doctorate in Nursing


PHDNSG – Doctorate of Philosophy in Nursing Science; research emphasis


PHD – Doctorate of Philosophy in a major area of concentration; research emphasis

EDD – Doctorate in Education
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Nursing 2000 North Central has just welcomed two new schools of nursing, Purdue University Calumet and Valparaiso University as the collaboration expands to Lake and Porter counties.

The month of May brought many celebrations of nursing in our four counties.  They included mayoral proclamations, library displays and individual hospital events.  The most fun was the Nurse’s Celebration Saturday event held at Healthworks Kid’s Museum in South Bend on May 14.  Northwest Indiana AHEC co-sponsored the interactive event for children and their families.

The upcoming activities for this summer include a Faculty Role Exploration Seminar on June 23, 2005 hosted by Indiana University South Bend.  This seminar will provide a view of the nursing faculty role, which is emerging as a high shortage area.  All RN’s that are BSN and higher prepared are invited to this free seminar.  Registration is required by calling 219-326-2044.

St. Joseph County Public Library will be sponsoring “Get a Clue About Nursing” on June 21.  This is targeted toward a teen audience.

Nursing 2000 North Central will be having its first Annual Scholarship Benefit Dinner on September 23, 2005 at The Feast in Lakeville, Indiana.  This event is held to increase scholarship funding for students admitted in a school of nursing or advancing their nursing degree.  Reservations for this event can be made by calling 219-326-2044.
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How about the new website look?  A big thank you to Ruth Slabach, RN for doing an outstanding job updating the website on a very timely basis.  Members are encouraged to send news items for sharing with the membership to l.satkoski@lph.org.  

� EMBED PBrush  ���





NEWS FROM THE DISTRICTS:





Nursing 2000 North Central








Indiana Nursing Workforce Development Coalition


Statewide Survey of Nursing Students and Faculty


Compilation Reported January 2005





Opportunities To Serve IONE
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A NOTE FROM THE PUBLIC RELATIONS CHAIRPERSON:











IONE Southwest District Conference A Big Hit





By Maria Shirey, President
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