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Mission:  

To be the voice of nursing leadership in Indiana, promoting the professional development of nursing leaders.

Vision:
To be the leaders of nursing excellence, shaping the future of healthcare in Indiana.

Values of IONE:
· Leadership

· Stewardship

· Integrity

· Excellence

· Collaboration

· Innovation

· Fellowship
















Strategic Goals:

Strategic Goal #1:

Strengthen personal and professional development of nursing leaders.

Strategy:

1.1   Provide and support educational offerings that address current issues and future topics centered on the needs of the membership.

Objective:

1.1. 1
Communicate information regarding educational offerings to IONE membership.

Assigned Responsibility:

Program Committee and Public Relations

target date.



Ongoing

Fiscal impact



Website Maintenance Fee

1.1.2  Communicate educational opportunities via the website and newsletters. 

Assigned Responsibility:

Program Committee and Public Relations

target date.



Ongoing

Fiscal impact



Website Maintenance Fee

Strategy:

1.2  Award scholarships to graduate students in Masters of Nursing Administration and  DNP/PhD nursing programs using IONE established evaluative criteria.

Assigned Responsibility:


Scholarship Chair

Target Date:



Spring annually

Fiscal Impact:



Postage

Strategy:

1.3
 
Promote nursing leadership as a career.

Objective:

1.3.1 To provide resources to membership to participate in AONE/ANCC management certification exam via website link.

 
Assigned Responsibility:


President & WEBMASTER

 
     
 Target Date:



ONGOING

      
Fiscal Impact:



NONE

1.3.2 Communicate and encourage use of AONE’s Nursing Executive’s and Manager’s   competencies and Inventory Tool via IONE website

Assigned Responsibility:
PROGRAM COMMITTEE, DISTRICT PRESIDENTS AND WEBMASTER

                        
Target Date:



ONGOING

                         
Fiscal Impact:



NONE

     1.3.3 Support the VHA Nursing Leadership Institute and work to maintain and   

update curriculum as requested.

Assigned Responsibility:


designee

Target Date:



ongoing

Fiscal Impact:



telespan/mileage

Strategy:

1.4 Promote and support BSN as entry level for nursing.

Objective:

           1.4.1Develop and support BSN as entry level into practice position statement. 

Assigned Responsibility:

task force

Target Date:



August 2011

Fiscal Impact:



telespan/mileage


1.4.2 Distribute IONE’s position statement regarding entry into practice to IONE  membership, and other professional stakeholders as appropriate.

Assigned Responsibility:

task force & district presidents

Target Date:



fall 2011

Fiscal Impact:



none


1.4.3 Explore need for revision of expected competencies of Associate, Baccalaureate,  and Advanced Prepared Nurse Providers in collaboration with the Indiana Deans and Directors Group.  Post current competencies on IONE website with note “under revision” with invitation for comment. Post revised competencies when completed.

Assigned Responsibility:

task force and Bridget Johnson

Target Date:



fall 2009

Fiscal Impact:



telespan/mileage

Strategic Goal #2:

Develop processes for recruitment, orientation of new members, mutual support and the exchanging of innovative ideas among the nursing community at the state and national level.

Strategy:

2.1

Recruit new members and retain current IONE membership.

Objectives:

       2.1.1 Develop and share annual work plan to expand membership at district    level.  

Assigned Responsibility:              
Public Relations Committee and District  

                                                  
Presidents

Target Date:


 
Aug 2010

Fiscal Impact:



None

                       2.1.2 Provide District Presidents with membership list (IONE) sorted by district 

Assigned Responsibility:  

IHA rep for IONE

Date: 




Ongoing


Fiscal Impact: 



 None

                       2.1.3 Establish a process with IHA to notify IONE president of new CNO’s for                

                                membership application. 

Assigned Responsibility:  

President


Date: 




August 2009

Financial Impact:  


None

 2.1.4 Establish a process with AONE to identify AONE members that are not IONE members to contact for membership application.

Assigned Responsibility:  

President/Public Relations


Date: 



 
Ongoing

 Financial Impact: 

 
None

                 2.1.5 Recognize new members and first time attendees at IONE events.  Consider development of new member activities. 

Assigned Responsibility:

Program Committee/Applicants

Target Date:



Ongoing

Fiscal Impact:


None

2.1.6
Send welcome letter/membership packet to new IONE members.

Assigned Responsibility:

President/District President

                                                
Target Date:


                Ongoing

                        
Fiscal Impact:


                 None

          2.1.7 Develop a new member tool kit

Assigned Responsibility:

Public Relations, President/District President

Target Date:



August  2009

Fiscal Impact:



None

                     2.1.8   Develop orientation and support materials for board members.



Assigned Responsibility: 

 Board Task Force Linda Webb, Yvonne 

                                                                                                                                  Culpepper, Joyce Wood, Gwynn Perlich,                          

                                                                                                                                  Doreen Johnson, Anita ivankovig




Date:  




January 2010  




Fiscal Impact:  



Printing expense

Strategy:

2.1 Maintain and expand communication with IONE members and increase IONE visibility. 

Objectives:

2.2.1
Increase IONE visibility through participation at public events at state and district levels.

Assigned Responsibility:

IONE Board

Target Date:



Ongoing

Fiscal Impact:



Varies/Expenses (Requires Board approval)

                2.2.2
Make press release available to board members annually.

Assigned Responsibility:

Board Members with Individual Agencies

Target Date:



 Board Agenda

Fiscal Impact:



None

Strategic Goal #3

Effective partnerships with other organizations will be developed and strengthened.

Strategy:  

3.1 
Build and strengthen the relationships and partnerships with other professional organizations on mutually supported health care policy, education programs, research,  and financing of health care.

Objectives:

                3.1.1
Participate in Chapter Leaders Meetings and AONE activities.

Assigned Responsibility:

Board Members

Target Date:



Ongoing

Fiscal Impact:



Travel Expenses/Registration

3.1.2
Invite President of IHA or Designee to  IONE   meetings to update the membership on current events from the IHA perspective.

Assigned Responsibility:

Program Committee and IONE President

Target Date:



Ongoing

Fiscal Impact:



None

    3.1.3
Promote and accept requests to actively serve on task forces/committees  

                 and Boards which will mutually benefit IONE’s purpose/mission.

Assigned Responsibility:

IONE board

Target Date:



Ongoing

Fiscal Impact:



Mileage

    3.1.4
Assure that quality and patient safety are driving forces in all collaborative  

                partnerships.

Assigned Responsibility:

 President to Assign

Target Date:



Ongoing

Fiscal Impact:



Mileage

Strategic Goal #4

Positive healthcare outcomes will be achieved through collaboration with IHA and other healthcare organizations that actively influence healthcare policy.
Strategy:

4.1
Maintain an active IONE Legislative Committee. 

Objectives:

4.1.1
Provide financial support to the Legislative Committee to attend workshops, educational programs or legislative events to enrich their knowledge and skills in this area.

Assigned Responsibility:

Legislative Committee

Target Date:



Annually

Fiscal Impact:



Registration Fees and mileage

4.1.2
Attend IHA Legislative/Government Affairs committee.

Assigned Responsibility:
Legislative Committee or IONE Board Representative

Target Date:



Ongoing

Fiscal Impact:



None
 

Strategy:

4.2
Continue strong collaborative relationships with local, state and national healthcare agencies to impact health/safety needs, professional concerns and legislative initiatives.

Objective:

4.2.1
Continue affiliation agreement with AONE for updated legislative information.

Assigned Responsibility:

President/IONE Board

Target Date:



Ongoing

Fiscal Impact:



Affiliate fee

4.2.2   Maintain collaborative relationship with IHA legislative representative. 
Assigned Responsibility:

Legislative chair

Target Date:



Ongoing

Fiscal Impact:



None

4.2.3
Communicate to membership, through e-mails, updates, newsletters and current legislative issues. 

Assigned Responsibility:

District Presidents/Legislative Committee

Target Date:



Ongoing

Fiscal Impact:



None

4.2.4
Initiate collaboration with organizations as issues arise (ISNA, Indiana Deans and Directors, Nursing 2000 Central and North, INWDC, VHA Nursing Institute, IHA Council, Resource Council, Quality and Patient Safety Council, Tri-Council, etc.).

Assigned Responsibility:

IONE Board

Target Date:



Ongoing

Fiscal Impact:



Mileage

4.2.5 Continue communication with IHA about an expansion in their Board attendance to include IONE.

Assigned Responsibility:

ione president/designee

Target Date:



Ongoing

Fiscal Impact:



none

4.2.7
Invite Indiana Professional Licensing Agency Board Director designee to IONE Board meeting to keep lines of communication open regarding State nursing issues and future board seat vacancies. 

Assigned Responsibility:

President/designee

Target Date:



annually

Fiscal Impact:



None

Page 1 of 8
Rev:8/8/09\r

