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[image: image2.wmf]LETTER FROM THE PRESIDENT
   Shelia Clark
Dear IONE Member,


It is way past spring time as you are reading this and I can’t believe it!  I am extremely grateful for the opportunity to serve as your president this year.  IONE is a vibrant committed organization.  This fact is reinforced in every meeting I attend either working or educational and in every e-mail or phone call I am engaged in.  Serving in this capacity will certainly be one of the highlights of my career!


Just to refresh you, your elected officers and board members are serving IONE in addition to being immersed in jobs just like yours.  We do have paid clerical staff at IHHA for whom we are deeply grateful but this is truly an organization for members by members!


This membership focus was clearly evident during our annual retreat which is held every January for elected board members and District Presidents.  As I reviewed the themes, focus areas and changes to our strategic plan, the following themes emerged:


A desire to foster active participation.  This is in recognition of the high value we place on hearing from all our members and affirmation that diversity is essential to creative problem solving.


Improving communication.  Getting a diverse and therefore more balanced perspective requires it.  Plus improved communication has been a request of membership.  To meet this end we want to affirm and assist District Presidents.  We also plan in our educational programs, time for networking in addition to already established strategies.

Encourage more active interaction with other organizations.                                   

        We have had a State Board of Nursing rep attend a board meeting to initiate dialogue there.  We have published a position paper on the use of BSN faculty extenders with nursing Deans and Directors input.  We are working toward ensuring representation at the Deans and Directors annual meetings.  We have board members on several nursing organizations throughout the state.  We have met with ISNA.


Other frequently occurring themes include orientation of new members, retention/training of nursing leaders, and visibility of IONE to name a few.  Phew!


Some initiatives already set in place by previously energized members continue to gain importance/notoriety and benefit nurses in the state.  The best example of this is the nursing license plate fund.  We have awarded $14,000.00 for 2004 and have sold over 850 plates so far.  Nursing 2000 Indianapolis, Nursing 2000 NE, NE IONE and the Indiana Workforce Development have been recipients.  Thank You!!


Our membership is growing.  Last spring it was 263 and now it is 308 total.  Thank you to all who have promoted IONE.


In the interest of brevity there is one more thing I am grateful for.  As president of IONE the majority of the registration and expenses for the annual AONE meeting are paid by IONE.  This was in Phoenix, Arizona and was an experience not matched in my professional life, except maybe last year’s AONE meeting in New Orleans!


It is impossible to attend one of these and come away ignorant of where nursing is and where we should be going to ensure the best possible care for our patients and communities.  There were 2,400 participants, 200 exhibitors, 20 corporate sponsors, 50 faculty and 90 posters.

The pearls of information and professional jewels (and other jewels for you shoppers) were incredible.  Stress for success; outcomes based practices both for management and clinical practice; the contribution of technology; caring for yourself in order to best care for others were explored.


I encourage anyone who loves nursing to figure out a way to become involved in IONE to re-energize yourself and your nursing team.  Opportunities exist at local, state, regional and national levels!


I wanted to send you the links to the recruitment web-site and to the Southwest IONE website so that you may look at the updates that we have made. Thanks to Glenda Zint from St. Mary's for the new photographs of nurses that we have added to the recruitment site. 

http://health.usi.edu/acadprog/nursing/nurserecruiter.htm

http://health.usi.edu/acadprog/nursing/swione.htm


I hope you enjoy every minute of your summer whether it be the working part or the well deserved time off.


Please look ahead at your calendar and plan to join us in Brown County October 13, 2004 through October 15, 2004.

Sincerely,

Sheila M. Clark, MSN, CHE

President, IONE

[image: image3.wmf]
Indiana Nursing Workforce 

Development Evolves 

to Formalized Coalition
After a two-year evolution, the Indiana Nursing Workforce Development Coalition (INDWC) is a formalized entity!  The Coalition grew out of a statewide effort to keep Indiana’s registered nurse shortage from reaching crisis proportions. The need for a Statewide Nursing Workforce Summit was originally identified by the Vice Presidents and Deans Forum of Nursing 2000 and quickly expanded to form a Statewide Steering Committee. Representatives from nursing leadership, provider organizations, and educational institutions planned the Summit. With combined resources and financial support of eight statewide healthcare organizations and through funding in part from Eli Lilly and Company, the Summit was held on September 21, 2001. An action plan based on the input of 150 representatives led to the development of a white paper, The Nursing Shortage in Indiana: 
Current Status and Future Trends, to guide Indiana in responding to the nursing shortage. In August 2002, regional Summits were held to share the progress to-date and enlist ongoing participation. In order to assure ongoing sustainability of the work, it became clear the initiative must formalize. Formal Incorporation of the Coalition occurred on December 16, 2003, and a Board of Directors was established. Constituency of the Board includes representation from the Indiana Hospital & Health Association, Indiana State Nurses Association, Indiana Association of Homes and Services for the Aging, Indiana Organization of Nurse Executives, Indiana Schools of Nursing, VHA Central, Consortium of Indiana Nursing Organizations, policymakers, and public and private enterprise.  The mission statement of INWDC is:
To pursue and align strategies to address nursing

resource requirements for the state of Indiana

The vision of INWDC is to be recognized as the leadership group that is instrumental in developing a collaborative strategic statewide plan for nursing resources and for communicating a consistent message regarding nursing. 

Outcomes to date include development of a website www.indiananursingworkforce.org; survey tool development for faculty baseline data and student enrollment/graduation data and subsequent compilation, interpretation, and dissemination; sharing of benchmarking data on RN vacancies; aligning the work with other alliances interested in workforce development; presenting testimony to Indiana’s Health Finance Commission and the Indiana Health Professions Bureau; and seeking financial support to sustain the work. Future outcomes will be driven by the following goals of the Coalition and implemented through committees:

1. Develop a collaborative strategic statewide plan for


Indiana.

2.
Convene and align various groups that include representatives from nursing, other healthcare professions, the business community, consumers, legislators, and educators.

3.
Promote implementation of activities that make Indiana a magnet state for nurses.

 The Indiana Organization of Nurse Executives awarded $6,000 from the nurse license plate fund to INDWC for initial sustainability of the work and goal attainment.  

For more information, please contact us at www.indiananursingworkforce.org or call (317) 299-4575.

Respectfully submitted,

Jan Kramer, MSN, RN, President,

Mary Browning,  MSN,  RN,  Vice-President

Sharon Isaac, EdD,  RN,  Secretary  and

Barbara Mitchell, MSN, RN, Treasurer,

Indiana Nursing Workforce Development Coalition
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President, IONE

We did it!  We launched a very successful Nurses License Plate Program!  You should start seeing these plates all around the state this year.  Many inquiries have been made by other states and groups about this wonderful program.


With this accomplishment we have met our ongoing effort to promote nursing and to be able to assist more individual nurses through scholarships.  We are also supporting the work of organizations that support nursing.  Fourteen thousand dollars has been dispersed to groups as a result of the sale of the 2004 plates.  IONE is now able to award a scholarship to each school of nursing offering an advanced degree in nursing administration.


We are asking that you please continue your support of nursing by displaying your plate proudly.  Please also promote it to other nurses or supporters of nursing.  An application for the special plate is available on the website.


First time applications for the plate need to be completed and sent to the Indiana Organization of Nurse Executives for validation.  A check or money order in the amount of $25.00 needs to be made out to IONE.  Once received, this contribution is validated and the application is returned to you to present to your license branch.  A $15.00 charge is made by the license branch for the specialty plate in addition to the registration fee.


Thank you again for all you do to support nursing in Indiana.  Hope to see you on the road!
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2004 Approved

License Plate Fund Grants
· IndianaNursingWorkforceDevelopmentCoalition (INWD) …………………  …………………$6,000
        - For Start-up operating funds.

· Nursing 2000 Central……...………………..$3,000
         - For NURSING NOW, A FIRST LOOK AT NURSING    

            AS A CAREER

         - Planned for Spring and Fall 2004

· Nursing 2000 North Central………………..$3,000
         - For NURSING NOW, A FIRST LOOK AT NURSING   

            AS A CAREER

         - Planned for Spring and Fall 2004

· NorthEastIndianaOrganizationofNurseExecutives

        ……………………………………….……...$2,340
         - For 6,500 “YOU CAN BE A NURSE” coloring 

            books

         - Planned for distribution to first grade students in 

            the 11 counties in NE Indiana.


TOTAL………..$14,340 disbursements for 2004

We thank the IONE license plate committee:



Bev Myers—Chairperson



Marijane Smallwood



Sherry Gehring



Sheila Clark



Rita Deininger
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     UPDATE

     Kim Genovese
Nursing 2000 - North Central is pleased to welcome Ancilla College of Donaldson, Indiana to the organization.  Ancilla College will begin their ASN Program in the fall of 2004.  Ann Fitzgerald is the Director of the Program. 

Nursing 2000 - North Central had the largest “Day in the Life” Shadow Program on March 18, 2004.  Eli Lilly assisted the project with an educational grant.  There were 198 students selected with 137 choosing nursing.  Thirty-two high schools participated from within the four-county area, an increase of 23% over the Fall Program.  Students continue to find it an extremely valuable experience in planning their academic program selections for college.  The dates for next year’s “Day in the Life” are November 4, 2004 and March 10, 2005.

“Nursing Now” seminars were held at Purdue University North Central and Goshen College in February.  These events were open to the community for those interested in exploring nursing as a career choice.

During National Nurse’s Week in May, several library displays were shown in the LaPorte, Elkhart, Lakeville, and Mishawaka-Penn libraries.  The participating libraries received a copy of 101 Careers in Nursing by Novatony, Lippman, Sanders, and Fitzpatrick, through a donation from Springer Publishing Company and Nursing 2000 - North Central to enhance library resources and educate the community about the diversity in nursing.

In response to the emerging nursing faculty shortage, a “Faculty Role Exploration” seminar was held at Bethel College to provide information to BSN and higher prepared nurses that may be interested in a faculty position.  This half-day seminar provided a very interactive session of the education, responsibilities, and role requirements.

Nursing 2000 - North Central was fortunate to receive an IONE Plate Fund grant.  This grant will be used to further promote, educate and advance the profession of registered nursing in North Central Indiana.

S. Kim Genovese

Executive Director
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RELATIONS CHAIRPERSON:

Linda Satkoski
The first six months of 2004 have been very active for the nursing profession.  The license plates have been appearing all over the state and the Indiana Nursing Workforce Development Coalition Board was organized and has been meeting.

Please email me with any news you would like to share—l.satkoski@lph.org.  The next scheduled newsletter is December 2004.
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