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Results are just the beginning




VHA CENTRAL

NURSING LEADERSHIP INSTITUTE:  2010

(Institute and registration fee includes attendance at all three two-day workshops)

February 24-25, 2010

May 11-12, 2010

October 14-15, 2010

Program Description: 

The 2010 Nursing Leadership Institute, presented by VHA Central in collaboration with IHA, IONE and the Indiana Patient Safety Center, was developed in 2000 by the VHA Central Indiana Chief Nursing Officers in response to the need for extraordinary competency in nursing leadership skills for front-line nursing managers with 24-hour accountability for a clinical business unit within healthcare.

The Institute fulfills accreditation requirements for manager education, has as its base the AONE Competencies for Nurse Administrators, provides knowledge and tools for provision of a “magnet” workplace environment, incorporates management and leadership approaches consistent with the Baldrige framework for quality and addresses the Institute of Medicine’s six criteria for provision of care that assures patient safety.

Outcomes of the Institute include the development of skills for:

· providing leadership and establishing  unit culture that promotes evidence-based practice for patient safety, clinical quality and a satisfying experience for every patient every time
· creation of a continuously improving patient care environment through the use of data, PI tools, successful change management and high performing work teams
· successful recruitment and retention of staff including selection, onboarding, integration into the profession and unit team beyond the first year, ongoing performance management and professional development
· use of relationship competencies and effective communication skills to enhance staff satisfaction within nursing and across health care disciplines
· application of financial management skills incorporating knowledge of the business case for patient safety, clinical quality and staff and patient satisfaction

The Institute consists of three two-day workshops featuring national and regional subject matter experts.  Learning focuses on evidence-based leading practices, tools that can be applied immediately back home, networking with peers and faculty, reflective learning techniques and self-assessment and action planning.

Faculty:

Faculty include nursing and hospital administrators, human resource development experts, university faculty and other clinical leaders who speak and work both regionally and nationally in their areas of expertise.

Intended Audience:

The Institute is appropriate for new and emerging front-line nursing managers and experienced managers who want a “refreshed” perspective.

CEUs

VHA Inc. is accredited as a provider of continuing nursing education by the American Nurses Credentialing Center’s Commission on Accreditation. 

Cost:  

The cost of the Institute including all three workshops is $1400.

VHA ACCEPTS PERSONAL OR COMPANY CHECKS, AND CREDIT CARDS.  IF PAYING BY CREDIT CARD, PLEASE COMPLETE THE ATTACHED CREDIT CARD AUTHORIZATION FORM AND FAX WITH YOUR REGISTRATION FORM.  IF PAYING BY CHECK SUBMIT PAYMENT ALONG WITH THE REGISTRATION FORM VIA MAIL TO:  VHA Central, Attention:  Cindy Campfield, Coordinator, 8900 Keystone Crossing, Suite 480, Indianapolis, IN  46240 by January 5, 2010. There will be absolutely no refunds. If you are unable to attend one of the workshops or cannot attend the entire Institute after you have registered, please contact VHA Central.
Hotel Accommodations:

Should you need an overnight room, we will have a corporate room rate by early 2010.  

Please complete the attached Registration Form immediately in order to reserve your seat to attend this conference.  Seats fill up quickly since participants are registered on a first come first serve basis.

VHA Central Presents:
2010 Nursing Leadership Institute

February 24-25, 2010

May 11-12, 2010

October 14-15, 2010

	
	Location to be Determined


	


RSVP

The following staff members will attend:

	NAME:
	
	
	UNIT/TITLE:
	

	PHONE:
	
	
	EMAIL:
	


	NAME:
	
	
	UNIT/TITLE:
	

	PHONE:
	
	
	EMAIL:
	


The cost of the program is $1400 per person. Please fax your registration form immediately to reserve your seat and then submit payment along with the completed registration form.  There will be absolutely no refunds. If you are unable to attend, you may send a substitute. Please let VHA Central know who will be the substitute as soon as possible.


PLEASE RETURN TO:          Cindy Campfield

VHA CENTRAL

E-MAIL: ccampfie@vha.com 

Fax : 317-818-8008

	Person completing registration form:

	NAME:
	
	
	TITLE:
	

	HOSPITAL:
	
	
	EMAIL:
	


 





Please make your checks payable to:    VHA Central, Inc.





Remit payment to:





Attn:  Cindy Campfield


VHA Central


8900 Keystone Crossing, Suite 480


Indianapolis, IN 46240








